1Impact
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programs that are making a
difference in Idaho.

Idaho Master Forest Stewards spread better

forestry in 2024-2025

Idaho Master Forest Stewards are volunteers trained
and certified by Ul Extension who provide educa-
tional assistance to forest owners and others inter-
ested in forestry.

The Situation

Roughly 1.7 million acres of Idaho forests (over 40% of
the forests in many northern Idaho counties) are
owned and managed by over 36,500 family forest own-
ers. Family forests are critical to timber supply, water,
wildlife and many other shared values. The number of
family forest owners is increasing due to timber com-
panies selling forest lands and property splits. Unfor-
tunately, there are fewer public and private foresters to
help forest owners manage their forests.

A 2016 survey of 2,869 Idaho forest owners by the
University of Idaho Policy Analysis Group found that
forest owners’ peers and social networks were the most
used and most important sources of information, rec-
ommendations and opinions in decision-making about
their forests. Complete results of that survey are avail-
able at https://uidaho.edu/natural-resources/re-
search/policy-analysis-group.

Our Response

Given the importance Idaho forest owners place on
peer-to-peer interaction, one way to increase the ca-
pacity to give more family forest owners more forestry
knowledge and skills is through a master volunteer
program.
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Idaho Master Forest Stewards assembled for their 2025 Fall
Gathering.

Extension programs have long developed master
gardeners, 4-H leaders and other volunteers to help
spread current, research-based knowledge. In 2008,
UI Extension received a grant through the Idaho De-
partment of Lands to develop the Idaho Master Forest
Stewards (IMFS) program to improve the growth and
health of Idaho forests through forestry education by
trained and certified volunteers.

A steering committee of 16 forest owners provided the
initial guidance to the program in two, one-day re-
treats. The resulting program consists of 70 hours of
training, including:

o Existing UI Extension programs: “Forestry
Shortcourse” and field days on thinning and prun-
ing, insects and disease, and forest measurement;
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¢ Four one-day IMFS “core” sessions, with content
on family forest owner assistance efforts, native
understory plants, invasive species, riparian ecol-
ogy and adult and extension education methods;
and

o A case study, where trainees spend a day with a
natural resource professional then write a two-
page case study of what they learned.

In return for their training, certified Idaho Master For-
est Stewards provide at least 70 hours of volunteer ser-
vice. Volunteers must also get 15 hours of continuing
education annually to remain certified. Thus far, Idaho
Master Forest Stewards have collectively completed
over 6,600 hours of continuing education in addition
to their initial training to become certified volunteers.

Program Outcomes

As of November 1, 2024, 43 Idaho Master Forest Stew-
ards are certified and volunteering. Roughly 60 addi-
tional Idaho Master Forest Stewards are in various
stages of completing their training.

In a final 145-item knowledge and experience assess-
ment, all certified IMFS volunteers have scored over
96% correct, demonstrating an average percent-age
knowledge increase of 36% over the course of the
training.

IMFS volunteer activity logs for 2025 are still coming
in, but as of Nov. 1, 2025, Idaho Master Forest Stew-
ards provided 515 hours of volunteer service to 5,022
forest owners and others. In addition to inter-acting
with individual peer forest owners, Idaho Master For-
est Stewards typically volunteer in a wide range of ac-
tivities, including hosting and teaching at forest owner
field educational programs; site visits with forest own-
ers, writing articles for newspapers and magazines;
teaching youth about forests and forestry; and serving
in leadership positions in the Idaho Forest Owner

Association, Idaho Tree Farm Program and conserva-
tion districts.

Since the program began, Idaho Master Forest Stew-
ards have provided 15,231 hours of volunteer service
worth $529,900 and made 61,924 contacts with adults
and youth. Seventy-eight people have met IMFS certi-
fication requirements, and 44 Idaho Master Forest
Stewards have met the initial 70 hours of volunteer
payback. Some volunteers have greatly exceeded this.
Twenty-three volunteers have provided over 250 hours
of volunteer service, and eight volunteers have pro-
vided over 500 hours of volunteer service. Forty certi-
fied volunteers have served at least five years, and 17
have served at least 10 years.

The Idaho Master Forest Stewards program is built on
a philosophy of shared leadership between the volun-
teers and University of Idaho Extension. Volunteers
are guiding the IMFS program’s continuing evolution.
For example, in 2024 they met to discuss ongoing
IMFS program development and toured recreational
trails to learn about Kaniksu Land Trust efforts to
maintain trails, facilitate different uses, and make
trails accessible for everyone. They also toured Coeur
d’Alene tribal timber harvest and prescribed burn
sites.

The Future

Idaho Master Forest Stewards will continue to help
sustain Idaho’s forests. They will also inform the for-
estry community about family forest owners’ needs
and help guide University of Idaho Extension and re-
search programs and technical assistance efforts of
public and privately employed foresters.

Cooperators and Co-Sponsors
¢ Idaho Department of Lands
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